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The committee’s charge was to determine the Needs, the
Cost and the Funding sources for a new Animal Shelter

Meetings held on 9/30 and 10/26 with additional sub committee meetings 

Needs Sub Committee- Vicky Hunt, Jessica Arias, Dan Ingle, Eddie Boswell, Lisa Nichols, Renee Bartis,  
		  Kelly Ronnow and other staff from the shelter and Sheriff’s Department

Recommendations- Current Animal Shelter must be replaced - The needs assessment study is the best starting 
	 point for designing a replacement building - Must meet the community’s needs for the 
	 next 25 years.  Budget:  5.25 million dollars

Government Funding Sub Committee- Harold Owen & Craig Honeycutt

Recommendations- 4.5 million government share - all governmental bodies will participate on a per capita 
	 basis and would have the option to pay upfront or finance over a multi-year period. A 
	 binding memorandum of understanding and agreement will be required from each 
	 governmental body. 

Private Fundraising Sub Committee- Sam Hunt, Perry Nichols and Bill Smith

Recommendation-	 PAWS (Pet Adoption and Welfare Society) will be responsible for raising $750,000.00  (15%) 
	 from the private sector. Proper assurances and guarantees will be provided.







WHAT WE NEED IN OUR FACILITY

-	 Additional Kennel Space; Designed to decrease stress - dogs not facing each other	 -	 Separate intake area for newly arriving animals

-	 Cat area separate from dog areas so cats can’t hear barking dogs	 -	 More welcoming to public

-	 Secure sally port with automatic gates and indoor unloading area that is separate from kennels	 -	 No unpleasant animal odors

-	 Dedicated office space for ACO’s to conduct business (phone calls, reports, writing, etc.)	 -	 Better designed dog runs

-	 More adoption space so that more animals can be in adoption area	 -	 Better air quality

-	 Different layout for dog runs and cat enclosures	 -	 More play areas for cats	 -	 Smaller outdoor play yards	

- 	 Better security/control over access to animals	 -	 Better lighting with more natural lighting	 - 	 Dedicated medical treatment area

-	 Larger cat enclosures and more space for cats	 -	 More storage space (indoor, climate controlled)	 -	 Outdoor play areas

-	 Designated bathing/grooming area	 -	 Separate holding space that is secure for court hold, quarantined animals

-	 Central storage for cleaning supplies	 -	 More visiting rooms for adopters	 -	 A larger conference room for training/meetings

-	 A larger surgery suite with separate prep area that is located away from the public areas and general animal population

Burlington Shelter Staff and Volunteer Survey
CHALLENGES WE FACE WITH THE CURRENT INTAKE FACILITY





Attached you will find Animal Services’ statistical reports for the month of December as well as for calendar year 2015. We had an incredibly successful year with intake 
reduced by 14% compared to last year, euthanasia reduced by 48% and live releases (adoption, transfers to rescues and owner recoveries) increased by 30%. When 
compared with the averages during the previous 5 years, these percentages are even greater in each category. We held twelve (12) fee-reduced adoption promotion 
events this year. These fun themed events help to generate public interest and increase the number of pets adopted.
 
This year we made significant developments to our program for spay/neuter through a new partnership with the non-profit organizations Animal Kind and PAWS to 
implement programs that will assist low-income pet owners in Alamance County with getting their pet spayed or neutered. These programs will help to further reduce 
the number of unwanted pets that enter the shelter system each year.  
 
After the new tethering ordinance was passed in the fall of 2014, our field staff have been working to ensure city residents with tethered dogs are informed of the new 
ordinance and receive information and resource referrals to help with the transition. Our non-profit partner, Friends of Mebane’s Animals (FoMA) began their “Freedom 
Fences” program after the ordinance was passed to assist owners of tethered dogs that have a financial need with fencing and spay/neuter services.  
 
The first multi-agency “Pet Resource and Awareness Day” was held this spring at the Elmira Center in Burlington and made possible by grants and donations from 
the Humane Society of the United States and other local agencies. Over 400 pets from our underserved communities received basic preventative wellness services, 
food, supplies, spay/neuter and anti-tethering resources. We were a lead agency in organizing this event along with several local non-profit animal welfare and rescue 
partners (Humane Society of Alamance County, Friends of Mebane’s Animals, Sparkle Cat Rescue, Pet Adoption and Welfare Society). Other participating agencies 
included Animal Kind, Alamance County’s Environmental Health Department, Piedmont Veterinary Clinic, Iron Will Veterinary Services, Creekside Animal Clinic. It was 
an incredible effort and we hope to organize another event in the coming year.
 
Our volunteer program has also continued to grow this year with expanded opportunities and activities. Volunteers are an incredible and vital asset to our agency. 
They support our staff and do many things to help pets at our facilities.  Volunteers help exercise the dogs and enrichment each day which is vital to the mental health 
to help them be adoptable;  fostering and helping pets find adoptive homes; professional photography and promotion of pets on social media; assisting with offsite 
adoption and other events. Most of our offsite events would not be possible without the help of volunteers. Earlier this year with the help of volunteers, we began a 
new partnership with the City Recreation and Parks Department to create the “Hikes with Hounds” program. This has been an incredibly popular and fun activity during 
which volunteers take shelter pets for walks at one of our area’s many beautiful parks.
 
This year we also began seriously discussing the replacement of our aged shelter facility. A new shelter committed was formed and plans to address this dire need 
are being developed. This will become an even more important focus for our agency in the coming year. We have added a new tab on our website that contains 
information about the project , which will be updated as the process progresses: http://www.ci.burlington.nc.us/1827/Facility-Expansion-Renovation
 
Thank you for the incredible contributions you made towards helping people and pets in our community. Your amazing dedication and terrific work are apparent in the 
many positive outcomes we have had this year as well as the increased level of interest and involvement in what we do from our community. I am very grateful to work 
with such an outstanding group of staff and volunteers. I look forward to what exciting things that together we will accomplish for our community and pets in 2016.

Letter from Jess Arias - Animal Services Director
to Staff and Volunteers



Intake/Outcome Comparison Statistics



Alamance County Public Opinion Survey Summary
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Help us get
a new shelter


